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    UNIVERSITY BUDGET COMMITTEE    
                 MINUTES OF SEPTEMBER 24, 2015 MEETING    

 
I. Time, Location and Attendance:  

 
�x 10:00AM, Gillham Park Room at Administrative Center 

 
�x UBC regular members present:  Wayne Vaught (Interim Chair), Provost 

Barbara Bichelmeyer, Curt Crespino, Mark Johnson, Tony Luppino, Russ 
Melchert, Susan Sykes-Berry, Mel Tyler, and Ted White. Absent: Kevin 
Sansberry and Peggy Ward-Smith. 

 
�x UBC ex-officio members present: Sharon Lindenbaum, John Morrissey, and  

Karen Wilkerson.  
 

�x Others present:  Chancellor Leo Morton, Larry Bunce, and (attending for 
Peggy Ward-Smith) Gerald Wyckoff. 

 
II.  Administrative and Process Matters  
 

�x The minutes of the August 27, 2015 Committee meeting, in the form last 
circulated before the meeting, were approved subject to modifying the 
attendance report to list Provost Bichelmeyer as having attended the August 
27 meeting as a Committee member. 
 

�x The Chancellor reported that he has received suggestions, but not yet made a 
decision of filling the “at large” position on the Committee (replacing Dean 
Dave Donnelly, whose term expired). He indicated that he plans to make that 
decisions soon. 

 
�x The Chancellor, Provost Bichelmeyer, and Dean Wayne Vaught reported 

their agreement that as a transition matter Dean Vaught will continue as 
Interim Chair of the Committee until Provost Bichelmeyer assumes the 
Chair position.  The UBC website (maintained as part of the Provost’s 
website) will be modified to reflect that transition circumstance. 

 
�x The Chancellor reported that the Provost had suggested that the agenda for 

each future Committee meeting quote at the outset the UBC’s purpose 
statement. There was consensus to follow that procedure. 

 
�x During discussion of the Chancellor’s description of the importance of 

transparency and the recommendations of the UBC, as an advisory 
committee to him, being well-informed and data-driven, UBC Secretary 
Tony Luppino noted that such approach has been pursued since the inception 
of the UBC and is reflected in the statement of Goals at the outset of the 



 2 

Budget Model.1 Luppino further noted that he regularly reports to faculty 
that the Central Administration produces requested data well, though 
sometimes, given workload constraints and other pressing matters, not as 
rapidly as might be ideal
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instructional revenues should be run through the Budget Model or continue 
to be allocated outside of the Budget Model’s tuition attribution mechanics. 

 
�x There was then some substantial discussion of the need to appropriately 

balance unit-level considerations regarding a unit’s fund balance and 
UMKC-wide financial needs and strategic planning.  UBC Secretary 
Luppino indicated that he would be proposing to Interim Chair Vaught that 
reserves policies be an agenda item for a future Committee meeting—
Luppino suggested that the Committee members review the reserves policies 
set forth in the Budget Model3 and noted that he has been asked by the 
Faculty Senate Budget Committee (which he Chairs) to send the Chancellor 
a list of questions relating to reserves policies that he will make available. 

 
VII.  Administrative and Support Functions/Costs Task Force 
 

�x UBC Secretary Luppino circulated a working draft of the proposed 
membership of four task forces to study the functions, budgets, and level of 
stakeholder satisfaction with the services of the following four significant 
administrative/support units: Advancement/Development; Intercollegiate 
Athletics; Office of Research Services; and Student Affairs & Enrollment 
Management. He explained that these are an outgrowth of a spring meeting 
among the Chancellor, Vice Chancellor Lindenbaum and representatives of 
faculty groups (including two Faculty Senate committees and an ad hoc 
group of faculty), in which there was consensus that working groups 
including faculty, leaders of the units being studied, and Central 
Administration officers, would well serve goals of transparency, clear 
understanding of the operations involved, and collaborative, forwarding-
looking planning to promote excellence and efficiencies. 
 

�x Suggestions were made as to filling in the names of Central Administration 
personnel in the placeholders for those names in the working draft, as well as 
adding some more faculty members to the lists of those in the working draft.  
That process will continue expeditiously so that the task forces can be 
formed and commence their work. Chancellor Morton indicated that because 
of other current projects/reporting matters regarding Advancement and 
Development that task force should be deferred for the time being, and that 
Intercollegiate Athletics could be commenced right away.  Faculty Senate 
Secretary Jerry Wyckoff noted that he will recommend to the Faculty Senate 
that the faculty on the task forces be asked to make regular progress reports 
to the Senate to help ensure that this important work proceeds with 
diligence. 

 
 

                                                 
3 See “Current Fund Balances Policy” on page 8 of the Budget Model text at 
http://www.umkc.edu/provost/committees/university-budget/FY%202009%20docs/committee-
recommendations-2009.pdf . 
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Appendix A 
 

[UBC COMMITTEE PROFILE TO BE INSERTED] 
 
 
 

APPENDIX B 
 

[REVISED UBC TIMETABLE TO BE INSERTED] 
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